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[bookmark: _GoBack]INVITATION TO MUNICIPAL TENDER COMMITTEE MEETINGS FOR THE REVIEW OF THE 4TH QUATOR PROCUREMENT PLAN FOR 2025 
This is to inform you to the above-mentioned meeting on Monday 13th October, 2025 at 10:00am prompt at the Municipal Chief Executive Office.
AGENDA
1. Opening Prayer
2. Opening Remarks by Chairman
3. Discussions and approval of 4th Quarter Procurement Plan for 2025.
4. Other Matters	
5. Closing Remark



FOR: MUNICIPAL CHIEF EXECUTIVE
          [SUMANI LUKMAN ALHASSAN]
                   SECRETARY

ALL TENDER COMMITTEE MEMBERS


MINUTES O F THE MUNICIPAL TENDER COMMITTEE MEETING ON APPROVAL OF THE FOURTH (4TH ) QUARTER PROCUREMENT PLAN FOR 2025, HELD ON 13TH OCTOBER, 2025 AT THE MUNICIPAL CHIEF EXECUTIVE OFFICE

MEMBER PRESENT
Attendanc
1. Mohammed Rabiyu jabaah                         -          Chairman
2. Seidu Wunni Salifu                                     -          Member
3 Iddi Ibrahim                                                 -           Member
4. Justice Bayong Marfu                                 -            Member
5. Ahmed Abdulai Alhassan                           -            Member
6. Salifu Yidana                                               -            Member
7. Sumani Lukman Alhassan                          -             Secretary
8. Mohammed shani Ahmed                            -             F&A Chairman
9. Mohammed Salley                                         -         Works Chairman

IN ATTENDANCE
1. Mimi  Abdulai    			-       Ass.   HR	
2. Kombat Rita                                        -       Procurement Assistant


	

  
	
OPENING PRAYER
The Opening Prayer was said by Mr. Abdulai Alhassan at 10:20am to commence proceedings.
OPENING REMARKS
The Chairman welcomed all members present and thanked members for honoring the invitation in spite of their busy schedules.
He went on to say that, the meeting was to assess the performance of the Municipal in the projects executed during the year 2025 and to deliberate on the procurement plan for the year (2026).
DELIBERATION AND APPROVAL OF 4TH QUARTER PROCUREMENT PLAN FOR 2025
The procurement Officer was called to present the Procurement Plan for the 4th quarter, 2025.The procurement officer then took members through the activities planned for 4th quarter 2025, after the presentation, the Chairman gave a remark that as members, there was the need to scrutinize the plan and make inputs where necessary.
Members were pleased with details of the plan.
The chairman also lamented bitterly how government inability to release DACF funds to execute projects on time is affecting the Municipality. He further said that some projects were on-going and the office need funds to make payments for certificates raised by the Engineer.
The Municipal Coordinating Director reiterated that, on –going project would be the first priority when funds are received. 
He went on to also say that management would consider the payments of all outstanding debts owed to contractors for the projects to be completed on time.
After a lengthy discussion, Iddi Ibrahim moved for the approval of the 2025 procurement Plan for the Fourth quarter and was Seconded by Mohammed Salley.

CHAIRMAN CLOSING REMARKS
The Chairman thanked member for being part of the meeting and urged them to play their respective roles well to attain the value for money.
CLOSING
The meeting came to a close at 12:20pm with a prayer from Saidu Salifu 
	




											



………………………….                                            	 ………………………
HON. MOHAMMED RABIYU JABAAH			                 SUMANI LUKMAN ALHASSAN
   CHAIRMAN 						           SECRETARY
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